
Opening	session:		Just	Governance	for	Human	Security.	
	
As	I	was	preparing	to	leave	my	busy	emergency	department	two	nights	ago	to	
come	to	Caux,	I	was	asking	myself	a	few	questions:	what	is	good	governance?	
Why	should	it	be	of	interest	to	me	personally	and	to	IofC	International?	
I	am	a	scientist	who	likes	to	start	at	the	beginning,	so	I	started	searching	for	
some	definitions.	
	
What	is	governance:	
Process	of	decision-making,	which	governs	the	conduct	of	public	affairs,	manages	
public	resources	and	guarantees	the	realization	of	human	rights.		
	
8	elements	of	good	governance:	

1. participation	
2. respect	of	rule	of	law	
3. transparency	
4. responsiveness	
5. consensus	seeking	
6. equity	and	inclusive	
7. effective	and	efficient	
8. accountable	

	
Three	characteristics	of	good	governance:	

1. free	of	abuse	and	corruption	is	minimal		
2. view	of	minorities	are	taken	into	account	
3. the	voices	of	the	most	vulnerable	in	society	are	heard	in	decision	making	

	
Why	am	I	interested	in	the	question	of	just	governance?	
The	answer	to	this	is	at	two	levels:	one	with	my	IofC	International	hat	and	one	
personal.	
		
For	those	of	you	not	familiar	with	Initiatives	of	Change,	it	is	a	worldwide	
movement	of	people	of	diverse	cultures	and	backgrounds	who	work	towards	a	
just	peaceful	and	sustainable	world.	Our	mission	is	to	inspire,	equip	and	connect	
people	to	address	world	needs	starting	with	ourselves	and	our	own	behavior	and	
motivation.		
	
At	the	heart	of	our	approach	are	four	elements:	

1. taking	time	to	reflect	and	seek	inner	wisdom	to	discover	the	inner	tools	
that	can	unlock	the	creative	potential	in	each	person		

2. examining	our	own	motives	and	behavior	to	develop	a	culture	of	moral	
integrity	in	our	own	personal	lives	

3. reaching	out	in	dialogue	to	build	authentic	relationships	with	others	
based	on	trust	

4. taking	focused	action	to	act	to	meet	local	and	global	needs	
	
As	an	international	work	we	feel	we	have	particular	expertise	to	bring	to	bear	on	
three	key	focus	areas:	trust	building,	ethical	leadership	and	sustainable	living.	



We	believe	that	a	leadership	culture	based	on	moral	integrity,	compassion	and	
selfless	service	is	at	the	heart	of	developing	good	governance	at	every	level.	
So	it	is	not	surprising	given	this	focus	area	that	IofC	International	is	interested	in	
this	area	of	good	governance.	
	
At	a	personal	level,	I	feel	good	governance	is	too	important	an	issue	to	leave	to	
our	leaders	and	those	in	government	positions.	Good	governance	is	relevant	to	
anyone	who	has	a	passion,	vocation	or	wants	to	make	a	difference	in	any	field	of	
interest.		
	
When	I	was	a	teenager,	I	was	angry	at	the	corruption	and	dishonesty	I	saw	
around	me	in	the	Middle	East	and	wider	world	but	I	thought	it	was	something	
that	politicians	and	governments	should	deal	with.	I	realized	that	dishonesty	in	
small	things	was	the	stepping-stones	to	corruption	and	dishonesty	on	a	large	
scale.		
	
Was	I	prepared	to	do	something	about	the	small	dishonest	things	in	my	own	life,	
if	I	wanted	a	solution	to	corruption	at	a	larger	scale?	So	the	starting	point	for	me	
was	to	be	honest	with	my	father	that	I	had	taken	change	from	his	dressing	table	
without	asking	his	permission.	A	second	step	a	couple	of	years	later	was	to	
return	money	to	my	hospital	when	I	was	overpaid	by	mistake	for	a	shift	I	had	not	
worked.	This	extends	to	decisions	each	day	not	to	use	public	resources	for	
private	things	such	as:	the	hospital	phone	for	private	calls	or	use	my	own	paper	
if	I	am	printing	personal	things	at	work.	You	can’t	deal	with	the	big	issues	of	
governance	unless	you	deal	with	the	little	issues	of	personal	governance	as	well.		
	
I	met	IofC	through	the	late	Kim	Beazley	who	was	minister	for	education	at	the	
time	in	Australia.	I	remember	a	quote	from	him,	which	is	one	of	my	litmus	tests	
of	integrity:	“nothing	to	prove,	nothing	to	gain	for	myself	and	nothing	to	justify”.	
Another	test	of	personal	integrity	is	whether	my	decisions	stand	up	to	scrutiny	
against	absolute	values	of	honesty,	purity,	unselfishness	and	love.		So	my	
personal	interest	in	the	question	of	good	governance	is	about	this	daily	search	
for	integrity,	a	value	based	leadership	that	is	at	the	heart	of	my	professional	
medical	life,	my	management	role		-	to	be	able	to	feel	that	I	can	have	a	
constructive	role	to	play	in	the	wider	issues	of	good	governance	at	national	or	
global	level.		
	
I	am	sure	that	in	the	coming	days	we	will	all	learn	from	each	other’s	experiences	
and	examples	of	ethical	leadership	and	the	application	of	good	governance	in	
different	contexts	and	settings.	We	will	take	away	some	transferable	solutions	to	
our	different	settings.	I	am	sure	we	will	also	learn	more	about	some	of	the	
personal	qualities	we	have	to	embody	ourselves	if	we	are	to	make	a	difference	
and	how	to	deal	with	our	own	credibility	gaps.	But	I	also	hope	that	we	will	each	
take	time	to	reflect	and	discover	the	-	still	small	voice	inside	each	one	of	us	-	that	
is	the	well	from	which	we	can	derive	inner	resource	that	can	sustain	us	in	our	
individual	calling	to	make	a	difference	both	locally	and	globally.	
	
	
	


