Copy {f letter sent to United Tanners' Federation, Ry %
' 18th November 1945,

Dear Sirs,
’In reply to your quesbticnsire dated Npvember 12th,
we give the following partienlars, :

|
|
The teuporary tronsfer of lsbour to other industries i
which took place esrlier in the yeer hed e very unsettling effest !
on the man, Creet resentment was ereeted and confidence was

shakens Rurthermore stories of the big money peid in the war
feotories produced o greet disssbiefaction, discipline beesne very
diffiecult, there wes grest relustanee and often refussi to go

on to other jobs on -part of the remsining men ab the Tennery,
then we were ready Yo Gelte men bask there wes reluctsnce in meny
gases to return, :

The result of ell this wee » whole stmosphere of mis-
trast, and we desided on frank and epen discussion bebtween -
mstogement end lebour with all cerds on the teble, We invibed
the so~gperation of the Trades nion 0fricisls, end especielly
* thie Shop Stewsrd, on this basiss This move proved to be an
outstanding sncoess, Oonfidence hss been lorgely restored,
absenteelam and lateness are ot & minimom, With ome or two
isoleted exceptions we find s genersl willinpness Yo work overtime
when necessorys. In general boo We tsn repert willingmess on the
pert of lsbour to gq on te any job when noed arises, Diseipline
is not sesy, bubt Lt i pood, end we heve grest assistence in '
- this from the Shop Stewerd, '

: We felt 1t would be good o pive the background before
angwering the. quﬁltlendm ]

i

Do Bm ployees stop awey from work more frequently then before ?
g = there is « certsin smount of ebeentecism emonget the girl

is vorks desclipline more difficult to meintein 7
Tos

111l your Employees urnderteke overtime when-ever recuired ?
For the moet part « Yes,

Have you d4iffieculty in trensferring Lebour from one job bo mmr 1
Fot when there is recl need, : :

Thet do yon consider would be the most 1ikely inoentive to
ineresss production ? ey

e heve found that teamwork on the basit of fronk and open
discussion hss censidersbly ineveesed production in seversl
CusQ8, ’



J £ M o (ol YA
P eiia STATEMENT. ﬁ}ﬁiau.ﬁhJE%vE%Lit*

1qes

Production @

We are only on the fringe of unsuspected
possibilities of ineresmsed production when there is the
gpirit of real teamwork in industry.

Qur output has remained at 100 # of normal, ms ageinst
a reduection in manpower of one third, The corresponding
figure for the whole industry is 80 % production.

The figures are better than this because overtime has
been greatly reduced with a marked ilmprovement in the health
of the workere.

Our Shop Steward stated "In the last two years, ‘dea’pifm
econstantly changing type of work, with consequent alteration
of wage rates, the flow of production has never faltered.,"

Wages 1
Experience of the last two years has proved that
teamwork produces higher wage earnings and meintained
profits - that confidence promotea production - one worker
formerly considered a grabber said "Money's not everything,
its knowing on Monday that you'll get a fair wage on Saturday
that counts.®

Trada B@;@n H

The attitude of Mansgement ies that the Trade Union is
so sssential a part of industriel teamwork that if 1t did not
exist it would be necessary to invent it. It is the
co~ordinating facbtor that enables labour to make its
maximum contribution to the general well-being.

The Trade Union Secretary said tc the men "What is
being done here is important, not only for your firm, but
for the whole of industry." The area (one of the most g
industrialised in the North West) Orgeniser said "I find
more co-operation here than any works in my area."

Destipline rests fairly and firmly on the close
alliance between Management and Trade Union, and Works
Counaeils ;

Absenteeism and lateness present no problam,






