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The Chief Porean and the Trrde Union Officieal were s
wolking home together, They had ?uat left a conferance {

teble whalca included the uanfgar, shop Stewerd, the J mnier
Pore.an snd these two.

"Thsre’a something about your works i gennot moke out",
said the Tisde Union Officisl. "On Pridey efternoon two
men lodged & compleaint #nd on Monday + oceme here - and at ‘
the request of the Management - to settle it. In an hour T
or two we've had a conference, declided the man's grievance
wae not valid, rnd ended up with an inorecse in wages for

e

"the whole seotion to wiiieh they belonged, which wee not on

the Agenda, It 1s the more surprising becruse it woe one

of tnose sanll matbers which in so many works are jus$ |
ignored uatll they nove grown Lo big ones. fere you seem =
t0 deal with them straight awey, and when we come you get |
down to business streli nt eaway. S0 often when we starg,

there are no bridges between lansgement and Men, and it ‘
tages 0 much time and energy to build them before we oan x
get to business”,

"Well," seid the foremaen, “we spend & lot cof time
buildinug bridges here, and we find the best kind of framework
is honesty". "There is another thing I notice at these _ @
worksy replied the Trade mion Officicl, "The facts &8 ety
given by Meanegement and Foremen always telly with what the
men say. In nine out of ten works the statements contradict
each other and we hove t0 sort out the truth",

A week or two later the Trode nion Official wes again
anlled im, this time because the mnsgement wanted to relse
the rates of eextoin men, but felt that it should not be Aone '
without the full knowledge of the Trede Union. Thet aight |
the workers® Comuittee met at the Trode Union Offices, =nd the
metter wae reported.

The comment of one of the members was "Thig 1ls revolution®.
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