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This is the Minute Book of the Works Council, and on

the first page 18 written &=

n"This can be & memorable day in the history of the

firm because it can mark where we cease to regard

Management and Labour as two conflicting parties,
ond think of them as people with a common interest
to serve. Here we can together work out 2 new
basis of LabourAManagement relations, and in so
doing we can be building National Unity. Let every
opinion be honestly expressed and every decision
boced on what is right and fair."

The Council Members &= P

po il

wphis was written two years 2go0. To-day we are
unenimous that these aspiratlons:have been fulfilled."
Last week they decided to cend a delegation to this

gathering sO that an adequate picture of wh?t has

happened ight be given. I would like %o ntroduce.
y ‘them. ‘T?sﬁw eall i ’ veeka >

T heve been a Trade Unionist for nearly 4O years. i

fought through the last War, and suffered through the
catastrophe of the following years. I do not want that
sort of thing to happen again. I learned teamwork in these
war days, but I could not find it in the days of peace.

fhe Works Counecil and whet it stends for is the biggest
thing thet has happened in the annals of the Firm. - We will
fight for it with all we've got, SO that the same idea can.
go to the whole of Industry.

ol
And a fight it is. Goodwill,is no amnswer to selfwill.
Teamwork is & fight for unitys; but it is a fight on a new
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battleline. No longer is the battleline of Labour/Management

recognised in our workse The resl battleline ig between the

unselfish and constructive elements in Labour and Mansgement,
who fight for teamwork, end the selfish unpatriotic i}ﬁgents
who went their own way and fight for control, Wdls o

Phis quality of teamwork does not come by chance, but by

change. It began when I went to the Chief Shop Steward and

frenkly admitted that the attitude of Management was basically
wrong in not having given him an opportunity to prove his woxrth.
I said I had decided to abandon the stupid and barren struggle

of who's right, and wanted to fight together with him in open

honesty, for what's right.



o Ju% I remember that my aim was to organise the men to
fight against Management for the Workers' rights. Then
the Management changed, and the new Manager came to me
with this new ides, I thought it over, and I thought
it was a better idea, Exverience has shown that the
results have gone further than I expected,

I am learning to be atrouble mender, which is g
much bigger job than a trouble maker, which I was.

Je ﬂ.%ﬁvﬂp{i It is quite true. Tom was a trouble maker. Tom
and I used to be daggers drawn. I always looked onm

im as the most difficult men I h=d to deal with, I
kept a pretty good eye on him - in fact I kept both eyes
on him,  Tom used to slip round the corner to collect
the Union money when I wasn't looking = now I help Tom
to get his subscriptions in. if they get behind. '
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But the idea of teamwork meant chaﬁég;as,well‘- in
fact it turned my ideas inside out, I used to think the
best Foreman was the best shouter - the chap who could -
drive the hardest, but driving only got me more enemies,
I have one golden rule now - to deal with grievances
immediately they arise instead of putting the men off, 2
b‘/&o*ﬁu—n«wr/\c Linoed @/«w&qw AR Cu-dpof . y (*15.((2 hells
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de N We have found a new tggc of diseipline, It
rests firmly on the closeigiggé%gg“bf Trade Union, Works
Council, and Management. Lateness and absenteeism for
example, present no problems. Our experience has shown
that we are only on the fringe of possibilities of
production, as the spirit of teamwork Zrows.

A team of ten machines ha®s a meximum output. A
team of ten men has an incglculable potential output.

One illustration occurred recently through the Dock
Strike,

L. M.cﬂ“MpP The Dock Strike made it very bad for the Tanneries
who Reediy depend for most of their raw materisls on
shipments from overseas. A very serious situation deweloped
at the Tannery, The Works Council were called together and
the Management informed us that Production would have to be
cut by 4O %. They did not want us to suffer eny loss and
put forward a four weeks planm to pay every men his average
process earnings. During that time it would mean that men
would be detailed for necessary maintenance jobs, and the

Management looked to the men to ut in the quality of
to justify the wages they were pgying. a y work
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Frankly, I felt that it would not work, It was
too big a challenge for the men, I was wrong, the
men got ahead of schedule, and more work was done in the
four weeks than was planned for, :
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N, om, do you think that thisides is making headway
and taking root ? s, A=t A predit ol wdonsonl,

. Yes, most certainly, I overheard one of my workmates
saying that he had met a man from another Tannery. This
man said, "It's time we had a strike in the Tanneries", and
my workmate said, "Why, what do you mean" ? "Well, it's
time we had a strike and got something. Don't you want a
strike" ? Uy workmate said, "No we are working for a firm
where the Management have decent principlest,

Mind you, we still have our problems, but where they
used to lead to grievances, they now lead to change and
progress, '

N. How would you sum ap Jack, for Manacement 9

T Well, we on the Management side don't always get our
own way in the Works Counecil. Sometimes we get a dubbing
because we haven't done the thing that is right; and we
ought to have it.

The Works Couneil has reached out much further than
ever we thought, and carried the Manasement along much
further than ever we dresmed, — We were going, But if you
are out to get the thing that is right for everybody, you
can't hold things baeck. ;

N. Somewhere we must produce the qua;gfy and momentum
of teamwork adeguate to save the world, It can be the
destiny of Industry to produce this teamwork, To give
a lead to the world in this task, must be the destiny of
British Industry.
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Works Couneil 3 (now been égamting for fourteen montha),

On the first page of the Minute Book of the
Couneil 3~ ‘

"This could be a memorable day in the history
of the firm, because it could mark where we
ceass to regard Vanagement and Tabour as two
eonflicting parties, and think of them as
pecple with 8 common interest to serve. Here
we could together work out a new basis of
Labour-Management relations, and in doing so
we could be building national unity".

(Thie hes been fulfilled) '

Two Statements, by representatives of the workers.

"Phis idea of teamwork has ceught on. Not
everyone wante it, but those who don't aren't
happy and are getting by-passed,®

"The biggest thing in the mmmals of this Company
is this Council and what it stande for. It is
worth fignting for with all we've mot."



