RESULTS,

Productions -

Quantity - gas been consistently 25 - 30 % above
the averagelfor the whole Trade.

Quality -~ unsolicited letters from Government
Contrectors received, congratulating the firm on
the improvement in spite of war conditions. This
was due to the better work done by the men
themselves.

Absenteeisms~

Among the men ~ Nil,
Among girls and lads - much to be desired.

Lateness :-

Men average under 2 minutes per man per week,
Girls and Lads 10-15 minutes per week.,

A New Spirit :-

"I realised that to be at odds with one of my
gang was not in keeping with the ides of Team
Work, so I apologised., Our gang is now g
real team for the first time since I have been
in 1%, and that is 20 veers." This was said
by a charge hand.

"I know you are short-handed; if I hurry up with
this job I will be able to fill the mixer before
we finish work to-night", This was said to a
Joung Deputy Foremsn whose chief wes on holiday,
by 2 man a.gew months earlier who was Works
Obstructiofi No.l,~and he stood to get no more
money for this extre work,

The Shop Steward, "We still have our problems,
but where trney used to lead to grievances they
now lead to change and progress®,

Irade Union Organiser, "I have struck this
firm off my visiting list. They can settle
their differences on the spot™.







